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Resumes 
Staff Project Role Related Experience and Expertise 

Heidi Brett-Baker 
Senior Associate 

Transition 
Subject Matter 
Expert  

Lead contact for Pre-ETS districts in Indiana. Led efforts to 
build relationships, assess current transition programs and 
design Pre-ETS services that meet student and district needs. 
Oversees implementation of curriculum and provides training 
and support to direct service providers. Establishing 
partnerships with local businesses and institutes of higher 
education to build summer and comprehensive programming. 

Peter 
Capomacchio 
Senior Consultant 

Project Director 

Lead for PCG’s Online Learning and Special Education 
Services team. Expert on client relationship management 
with state agencies and large school districts throughout the 
nation. Began career as a paraprofessional in Special 
Education before joining PCG in 2009. 

Shimul Gajjar 
Field Associate 

Special 
Education 
Subject Matter 
Expert 

Expertise in designing and modifying curriculum and 
assessments for students with significant cognitive 
disabilities.  Led efforts for Pre-ETS work in Tennessee.  

Alison Flinchum 
Consultant 

Project 
Manager 

Project Management for Pre-ETS in Indiana and 
Mississippi.  Experience in managing and scaling state-
wide, multi-year engagements. Expertise includes project 
management, communication, and budgeting.  

Amy Howie 
Associate Manager Project Advisor 

Experienced manager. Expertise includes managing large-
scale, multi-year special education engagements including 
all aspects of client and partner relationships, designing and 
overseeing development and implementation, and 
managing complex fiscal components.  

Jill Reynolds 
Associate Practice 
Area Director 

Project Advisor 
Employment services and disability program expertise. Has 
worked in, designed, and studied employment programs in 
the US and internationally. 

Maya Cox  
Associate 
Manager  

Project Advisor  

Expertise in supporting individuals with disabilities in 
obtaining and retaining customized integrated employment, 
including supported employment, Discovery, and facilitating 
effective employment services. Expertise in technical 
assistance and training to states and organizations on 
improved service delivery. Expertise in developing services 
for individuals with autism, trained in employment support 
models for people with disabilities, and person-centered 
thinking.  
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RELEVANT PROJECT EXPERIENCE  
 
Subject Matter Expert  
 
Lead contact for local Pre-ETS districts. Has led efforts to build 
relationships, assess current transition programs and design Pre-ETS 
services that meet student and district needs. Oversees implementation 
of curriculum and provides training and support to direct service 
providers. Establishing partnerships with local businesses and institutes 
of higher education to build summer and comprehensive programming 
for 2019-20.  
 
Consult for Project SUCCESS, a resource center developed and 
managed by PCG in collaboration with the Indiana Department of 
Education to support higher academic achievement for students with 
disabilities. Provides effective instructional strategies on academic and 
behavioral outcomes for students with multiple disabilities, the use of 
assistive technology to engage students with intellectual disabilities. 
Provides training and consultation to teachers, schools and districts on 
transition processes, positive behavior supports, co teaching strategies, 
and behavior support programs for students with emotional disabilities. 
 
PROFESSIONAL BACKGROUND 
 

• Director of Special Education, May 2016-2018 
• Independent Special Education Consultant, February 2010-2018 
• University of Cincinnati Director of the Transition and Access 

Program Adjunct Professor for the School of Education, 
February 2010-March 2016 

• Hamilton County Developmental Disabilities Services Student 
Services Administrator, June 2007-January 2011 

• Montgomery County Board of Developmental Disability 
Instructional Services Administrator, March 2006-June 2007 

 
Other Experiences 
 

• Principal of K-12 buildings various years 
• Director of Education for specialized school 
• Taught in various grades K-12 for 15 years in self-contain 

classrooms, co-teaching assignments for students with mild, 
moderate, and emotional disabilities. 

 
RELEVANT CONTRACTS AND GRANTS 
 

• Carnahan, C., Brett, H., Goings, J., & Wallace, F. (2015). 
$16,000. College Success: Supporting University Students with 
Autism Spectrum Disorders. Diversity and Inclusion Grant 
Program. University of Cincinnati. 

• Carnahan, C., Goings, J., Brett, H. (2015). $2,000. College 
Success Camp: Preparing Students with ASD for College. 
College of Education Diversity Grant. University of Cincinnati. 

• Carnahan, C., Brett, H, Goings, J. (2015). $25,000, Autism 
Speaks Grants 2015 

 
 
 
Heidi Brett Baker  
Senior Associate, Special 
Education  
Public Consulting Group 
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• Principal Investigator of Sub award 140,000 October 2015 – 
September 2019 Title: Ohio’s Statewide Consortia: Enhancing 
Employment Outcomes through Postsecondary 

• Education Sponsor: Office of Postsecondary Education, U.S. 
Department of Education 

• College of Education, Criminal Justice, and Human Services 
Technology Grant Program 2014 

• Principal Investigator of Sub award October 2013 – September 
2014 Title: Transition Options in Postsecondary Settings for 
Students with Intellectual 

• Disabilities Sponsor: Office of Postsecondary Education, U.S. 
Department of Education 

 
PUBLICATIONS 
 
Marita, S., Hord. C., Mendez, B. M., & Wiles, B. (2015, May). Students 
with Disabilities Create Models for Money Management Utilizing 
Software. Midwestern Psychological Association, Chicago, Il 
 
EDUCATION 
 
University of Cincinnati  
Pursuing Ed D anticipated graduation 2019 
 
Xavier University 
M.A. Education Administration 
 
Purdue University Calumet  
B. A. Major: Elementary Education with Special Education Endorsement 
 
UNDER GRADUATE/GRADUATE COURSES TAUGHT 
 
Sped 1001 /6001Individuals with Exceptionalities 
This is a survey course addressing identification, developmental 
characteristics, and intervention strategies for individuals with 
exceptionalities across educational and community settings. 
 
Sped 3008/7008 Curriculum Planning & Instructional Strategies: 
Mild to Moderate 
This course provides foundational understanding of curriculum 
development and instructional planning for individuals with mild to 
moderate disabilities. Course content covers service delivery, service 
delivery roles of the special educators, Individual Education Plan (IEP) 
development, instructional planning and transition preparation and 
programming. Teacher candidates will develop knowledge and skills in 
supporting various learning environments, providing for transition, and 
IEP development. 
 
Sped 4017 Student Teaching Students with Moderate to Intense 
Educational Needs 
A full time, supervised, mentored, clinical experience with students who 
have moderate or intense educational needs. 
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Sped 4020 Fostering Relationships with Diverse Learners 
This course will partner University of Cincinnati (UC) students with young 
adults with disabilities who are enrolled in a high school transition class 
on campus. UC students will participate in academic and recreational 
activities under direct supervision in order to foster the development of 
authentic relationships between all participants. 
 
Sped 7053 Foundations in Transitions 
Legal and ethical foundation knowledge for the transition to work 
specialist endorsement. 
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        RELEVANT PROJECT EXPERIENCE   
  
         Transition Services  

Business Line Lead, 2023-present   
Lead for PCG’s Transition Services business line providing online 
solutions for students with disabilities as they prepare for adulthood. 
PCG is contracted in numerous states and large districts to provide 
direct student services, professional development, and a web-
based student curriculum.  
  
Online Professional Learning  
Business Line Lead, 2022-present   
Lead for PCG’s professional learning business line that provides 
online learning solutions for educators with state education 
agencies, large districts and schools via synchronous and 
asynchronous programs, spanning multiple content topics.   
  
Title 1 Next  
Business Line Lead, 2022-present   
Lead for PCG’s Title I document management and compliance 
workflow system, including client engagements with the Hawaii 
Department of Education, Kentucky Department of Education and 
various school districts throughout the United States.   
  
Alabama State Department of Education  
Engagement Manager, 2022-present  
Client management lead for professional learning management 
program with ALSDE, including delivery of 194 deliverables related 
to educator professional development and student success 
improvement in Special Education.  
  
City of New York – Department of Education (NYCDOE) and 
Human Resources Administration (NYCHRA)  
Federal Reimbursement Revenue Optimization Program  
Project Director, 2012-2022  
Project lead for revenue optimization initiative with the New York 
City Department of Education. Initial focus on designing program to 
optimize compliance requirements along with PCG’s EasyTrac 
module for ~200 non-public schools throughout the city and state. 
Goal is to enhance Medicaid- reimbursement generated for NYC 
DOE and maintain IDEA compliance of related service mandates 
within an IEP, for population of approximately 20,000 special 
education students. Partnership with NYC DOE has expanded to 
include additional federal/state revenue opportunities that may 
need operational review before implementation or expansion, 
including Free Care.  
  
State of Vermont – Agency of Education (VTAOE)  
College and Career Readiness/Dual Enrollment Initiative  

Peter Capomacchio 
Senior Consultant 
Public Consulting Group 
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Project Director, 2017-2022  
Project lead for technology initiative with the Agency of Education. 
Focus on designing program to bring multiple stakeholders together 
in dual enrollment college registration program. Goal is to provide a 
single module that will allow all high students in Vermont select 
available college courses statewide.  
  
State of New Jersey – Department of Education (NJDOE)  
Special Education Data Management (EDPlan)   
Project Manager, 2009-2013  
Project lead for New Jersey’s EDPlan Management Module, an 
internet based special education data management system, 
overseeing staff and product development. Collaborate best 
practices amongst school districts to build project efficiencies and 
common practices. Configure EDPlan to fit New Jersey regulatory 
requirements and district client needs. Design reports necessary for 
state reporting and school district management purposes in both 
Excel and Business Objects. Develop specifications to synchronize 
special education data with student information system databases. 
Client lead for urban district tracking behavior incidences. Trained 
district staff to utilize mobile devices in conjunction with online 
software.  
  
State of New Jersey   
School-based Medicaid Reimbursement   
Client Representative, 2009-2013  
Client lead for largest urban school districts (Newark and Paterson) 
in school-based Medicaid reimbursement program (SEMI). Focus 
on assisting districts with software technical assistance and 
revenue optimization.  
  
Commonwealth of Pennsylvania   
Special Education Data Management (iep.online)   
Client Representative, 2010-2011  
Client support for Pennsylvania districts utilizing iep.online 
application. Designed new feature requests with district leadership 
and trained LEA staff in new software and reporting functionality.  
  
EDUCATION  
  
Clark University  
Master of Business Administration  
  
Seton Hall University  
Bachelor of Science, Economics  
Certificate, Non-Profit Financial Management  
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POLICY AND EVALUATION STUDIES  
  
Ensuring Sustainable Funding in New York City Schools: An 
Evaluation of School-based Medicaid Expansion via Free Care 
Policy, 2019  
  
TECHNICAL LITERACY  
  
Microsoft Office Suite, OpenEdX, EDPlan, SAP Business Objects, 
JIRA, Asana   
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RELEVANT PROJECT EXPERIENCE    
   
Transition Tennessee at Vanderbilt University  
Contributed to the creation of robust, transition-focused online 
professional development modules. Created and led communities 
of practice with teachers in regions across the state of Tennessee. 
Developed and gave tailored presentations to public educators 
with the goal of improving transition programming for students with 
disabilities. Worked closely with state-level officials in the TN 
Department of Education and the TN Department of Human 
Services to seamlessly dovetail transition services with the Pre-
Employment Transition Services (Pre-ETS) offered to transition-
age youth.  
   
PROFESSIONAL BACKGROUND   
   
Kennedy Krieger Institute- CARD, Baltimore, MD  
Senior Research Coordinator, July 2021-December 2023  
Coordinated multi-year Institute of Education Sciences (IES)-
funded grant with focus on emergent literacy of 3-5 year old 
students with developmental language delays. Recruited teachers 
and study participants, ensured study protocol compliance with 
KKI IRB requirements, assisted in development of intervention 
content and materials, coordinated pre-, mid-, and post-testing of 
all enrolled students. Ensured assessments captured the needed 
data to help understand strengths and weaknesses of 
intervention. Coached teachers and childcare providers weekly by 
providing supportive and constructive feedback to improve fidelity 
of implementation of EA-SHELLS intervention.  
   
Vanderbilt University, Nashville, TN  
Educational Consultant, July 2016- June 2021  
Part of the state-funded project, Transition Tennessee, based out 
of Vanderbilt University. Collaborated with teachers and 
administrators across the state of Tennessee to improve elements 
of transition programming offered in public schools. Contributed to 
development of robust online professional development modules 
aligned with research-based best practices. Assisted with finding 
relevant and recommended transition panelists, conference 
speakers, and webcast guests. Created and led communities of 
practice (COPs) in a few regions across the state. Interviewed 
students to feature success stories across the state to showcase 
how effective transition programming can be implemented. 
Coordinated a statewide transition leadership team. Liaised with 
key personnel in the TN Department of Education and the TN 
Department of Human Services to align goals and initiatives in 
schools.  
 
   

Shimul Gajjar 
Field Associate  
Public Consulting Group 
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PUBLICATIONS   
   
Bumble, J., Carter, E.W., Gajjar, S., Valentini, B. & Brown, B. 
(2021). Community conversations on independent living: 
understanding the perspectives and support needs of persons 
with disabilities living in the southeast United States. Disability and 
Rehabilitation. 
   
Schutz, M. A., Carter, E. W., Maves, E. A., Gajjar, S. A., & 
McMillan, E. D. (2021). Examining school-community transition 
partnerships using community conversations. Journal of 
Vocational Rehabilitation.  
 
Schutz, M. A., Carter, E. W., Gajjar, S. A., & Maves, E. A. (2021). 
Strengthening transition partnerships through community 
conversation events. TEACHING Exceptional Children.  
Carter, E. W., Schutz, M. A., Gajjar, S. A., Maves, E. A., Bumble, 
J. L., & McMillan, E. D. (2020).  Using community 
conversations to inform transition education in rural 
communities. The Journal of Special Education.  
 
Rowe, D. A., Carter, E., Gajjar, S., Maves, E. A., & Wall, J. C. 
(2020). Supporting strong transitions remotely: Considerations 
and complexities for rural communities during  COVID-
19. Rural Special Education Quarterly, 39(4), 220-232.   
Shearer, B., Carter, E. W., Wendel, K., Jenkins, R., Bethune, L., 
Halman, M., & Gajjar, S.  (2017). Toward a future of 
flourishing: Preparing youth with disabilities to transition 
successfully. Breaking Ground, 87, 18-19.   
  
Lemons, C. J., King, S. A., Davidson, K. A., Berryessa, T. L., 
Gajjar, S. A., & Sacks, L. H.  (2016). An inadvertent concurrent 
replication: Same roadmap, different journey. Remedial and 
Special Education, 37(4), 213-222.   
   
EDUCATION   
   
Vanderbilt University  
Master of Education, Special Education  
May 2016  
   
University of Miami  
Bachelor of Science in Education, Elementary and Special 
Education   
May 2014  
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RELEVANT PROJECT EXPERIENCE    
   
Mississippi Pre-Employment Transition Services   
Project Manager, 2023-present  
Oversaw the project management, communication, budgeting, 
and billing for a comprehensive, multi-year, state-wide pre-
employment services engagement.   
  
PCG’s Project Success, Indiana and Louisiana  
Project Manager, 2023- present  
Project management, communication, and budgeting lead for a 
national professional learning management program focused on 
providing special education teachers and paraprofessionals with 
resources, training, and community to continuously improve their 
practice.  
  
Alabama State Department of Education- Professional 
Development Program for Teachers of Students with 
Significant Disabilities, Alabama    
Project Manager, 2022-2023  
Project management lead for professional learning management 
program with ALSDE, including delivery of 27 deliverables related 
to educator professional development and student success 
improvement in Special Education.  
  
Alabama State Department of Education- Professional 
Development Program for Mathematics Teachers, Alabama    
Project Manager, 2022-2023  
Project management lead for professional learning management 
program with ALSDE, including delivery of 30 deliverables related 
to educator professional development and student success 
improvement in Special Education.  
   
Alabama State Department of Education- The New Special 
Education Director Academy, Alabama    
Project Manager, 2022-2023  
Project management lead for professional learning management 
program with ALSDE, including delivery of thirteen deliverables 
related to educator professional development and student success 
improvement in Special Education leadership.  
   
PROFESSIONAL BACKGROUND   
Consultant, Public Consulting Group    
2022- Present  
 
K-2 Program Manager, Prenda  
 2020-2022  

 

Alison Flinchum 
Consultant 
Public Consulting Group 



January 17, 2024 State of Indiana  
Indiana Department of Administration on behalf of 

 Indiana Division of Disability and Rehabilitative Services 
(DDRS) Request for Services #24-77904 

 

 
Public Consulting Group Page 13 

 

Elementary School Principal/ Curriculum Coordinator, 
International Baccalaureate  
2016-2020 
   
EDUCATION    
The Education University of Hong Kong  
M.A., School Leadership and Change  
  
Rutgers University  
Ed.M., Human Growth and Development  
 
Emory and Henry College  
B.A, Education and Spanish  
  
CERTIFICATIONS    
PMP, Project Management Institute  
    
SPECIAL SKILLS   
Languages: English, Spanish, and Mandarin Chinese  
Agile Methodologies, Learning Design   
 
SPEAKING ENGAGEMENTS  
Assessment in Early Education  
Annual European Regional Conference on International 
Education, 2018  
Billund, Denmark  
Designing a Student-Centered Early Education Program  
Annual Asia-Pacific Regional Conference on International 
Education, 2017  
Hong Kong, Hong Kong SAR  
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           RELEVANT PROJECT EXPERIENCE 
 

PCG’s Project Success Resource Center (2021 – present)   
Supporting Teachers and Leaders of Students with Significant 
Disabilities   
PCG’s Project Success Resource Center partners with districts across 
the country to provide professional development and coaching for 
teachers and leaders supporting students with significant disabilities. The 
blended professional development includes synchronous and 
asynchronous training and coaching including quarterly trainings, 24/7 
access to high quality professional development in PCG’s Playbook™, 
and individualized coaching from experienced subject matter experts.   
  
Louisiana Department of Education (2021 – present)  
Special Education Guidance   
Designing, developing, and delivering a set of professional development 
materials and corresponding webinars that provide information, 
resources, and tools to special education coordinators and directors 
across the state. Topics incorporate Louisiana priorities and provide high 
quality, research-based strategies to support leaders in the field. In 
collaboration with the department and key advisors, we are creating 
materials each month that are timely and provide supports for developing 
leadership skills to impact changes focused on student outcomes.    
  
Indiana Family and Social Services Administration, Office of 
Vocational Rehabilitation   
(2018 – present)  
Mississippi Department of Rehabilitation Services, Office of 
Vocational Rehabilitation   
(2019 – present)  
Pre-employment and Transition Services (Pre-ETS) Provider  
Providing Pre-ETS to students ages 14-21 in assigned counites. 
Responsible for all aspects of coordination and communication with 
special education directors, staff at local school districts, and community 
employers to plan, design, and deliver appropriate and meaningful 
services for students. Services include a comprehensive curriculum 
designed to provide content for all ages and ability levels in each of the 
five Pre-ETS components (Job Exploration and Counseling, Work-based 
Learning Experiences, Counseling on postsecondary opportunities, 
Workplace Readiness Training, Self-Advocacy), and that is aligned to 
transition activities.   
Providing pre-ETS to students ages 14-21 in identified priority counites. 
Responsible for all aspects of coordination and communication with 
special education directors, staff at local school districts, and community 
employers to plan, design and deliver appropriate and meaningful 
services for students. Highlights include:  

• Development of comprehensive curriculum designed to 
provide content for all ages and ability levels in each of the 
five pre-ETS components (  
• Align services to transition activities and, when 
appropriate, the Alternate Diploma   
• Train direct services providers in using evidence-based 
practices with students  

  

 

 
 
Amy Howie  
Associate Manager, 
Special Education  
Public Consulting Group 

https://www.pcgprojectsuccess.com/
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Louisiana Department of Education (2020 – present)  
Office of Special Education   
Louisiana’s Special Education Leader Fellowship  
Leading partnership with LDOE to develop and deliver a series of 
professional development for a group of new special education directors 
across the state that includes onsite professional development grounded 
in current research that incorporates state priorities and leadership 
practices; virtual check-ins to support directors and facilitate 
development of network across the state; and an executive learning 
project that is unique to a problem of practice identified by each director.  
  
Louisiana Virtual Academy (2021 – present)   
Special Education Train-the-Trainer Materials and Training  
Designing and developing train-the-trainer materials and delivering 
sessions to school coaches. Content includes a series of trainings 
covering High Leverage Practices, Unpacking Standards, and Universal 
Design for Learning.   
  
Cumberland County Schools (2020 – present)   
Cumberland, North Carolina  
Special Education Playbook for Teachers and Direct Services Provider  
Designed needs assessment and aligned professional development 
(plays) for more than 200 special education teachers and related service 
providers and nearly 50 instructional coaches and district leaders. 
Providing ongoing support and resources to coaches and preparing for 
Playbook and PCG’s EdPlan™ data integration for year two.  
  
AWS Foundation, Fort Wayne, Indiana (2020 – present)  
Lafayette Parrish School District (2020 – present)  
Richmond Public Schools, Richmond, VA (2021 – present)  
Clover Park School District, Lakewood, WA (2021 – present)   
Special Education Playbook  
Provide needs assessment and aligned professional development 
(plays) in collaboration for leadership and teams of teachers with partner 
districts. Implementing Playbook for new teachers in partner districts and 
providing ongoing support and resources to coaches. Virtual professional 
development and coaching combined with onsite sessions as COVID 
restrictions lifted.   
  
Indiana Department of Education (2013 - 2021)  
Office of Special Education   
Project SUCCESS: Indiana Resource Network for Common Core State 
Standards for Students with Disabilities   
Lead efforts of the statewide resource center to increase academic 
achievement of all students by designing and providing universal and 
targeted supports for teachers and administrators, including onsite 
professional development and targeted technical assistance. Managed 
staff, budget and oversee operations of the resource center.  

• Planned and provided universal and targeted supports 
for teachers and administrators.  
• Provided weekly, monthly and quarterly information, 
ideas, and updates to all stakeholders.  
• Provided on-site technical assistance and targeted 
training to implement alternate academic standards, align 
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curriculum, develop lesson plans, support transition services, 
write effective IEP goals, support core vocabulary and 
AT/AAC, and maintain high expectations.  
• Communicated and collaborated frequently with Indiana 
Department of Education staff to share information and plan 
for statewide training.  
• Managed staff, budget and day to day operations of the 
resource center.   

  
Indiana Department of Education (2016 – 2021)  
Office of Special Education   
External Evaluator for the State Systemic Improvement Plan (SSIP)  
Work closely with various IDOE leads responsible for implementing the 
SSIP to design and carry out evaluation activities. Provide evaluation 
report and recommendations for continual improvement in the SSIP 
process.   
  
Indiana Department of Education (2019 – 2021)  
Office of Special Education   
Research Study: 1% Cap on the Alternate Assessment  
Completing research study to better understand the state and local 
processes that impact the 1% cap on student participation in the 
alternate assessment in Indiana. Research includes state interviews, 
district focus groups, statewide school and parent surveys, and 
participation data analysis. Data collected will be presented to IDOE in a 
report with recommendations for reducing the number of students 
assesses on the alternate assessment.   
  
Indiana Family and Social Services Agency (2019 – 2020)  
Bureau of Developmental Disabilities Services   
LifeCourse and Pre-ETS Training Modules  
Supporting the coordination activities of LifeCourse trainings and leading 
the development of four online modules for Pre-ETS providers to develop 
skills to effectively support students with complex needs. Content of each 
module includes evidence-based practices, resources to support learning 
and implementation in Pre-ETS, and examples. Modules also include 
videos within to demonstrate Pre-ETS for students with complex needs 
being supported by Pre-ETS providers effectively using evidence-based 
practices.  
  
Rich Township High School District 227 (2019 – 2021)  
Matteson, IL  
Writing Standards Aligned IEP Goals (2 years)  
Designed and delivered professional development to teachers, leaders 
and related services staff to support the writing of strong, standards 
aligned, IEP goals. District leaders and coordinators were provided 
additional training and materials that included presentation, tools, 
resources and facilitator guide to support implementation and provide 
future training. Project included collaborative consultation to ensure best 
practices were integrated into the current district structures, language 
and processes.   
  
Paraprofessional Courses (2020 – 2021)  
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Provided access to 36 paraprofessionals during district professional 
development days and supported the completion of 167 courses. 
Collaborated with district leadership to monitor progress, review 
completion reports and analyze end of course evaluation survey data.   
  
Co-Teaching Professional Development (2020 – 2021)  
Providing six professional development sessions focused on increasing 
the inclusive practices of co-teaching teams. Session content includes 
pre-learning, session, and post-learning activities designed to establish 
high expectations, create a common vision, build effective teams, and 
increase instructional capacity of co-teaching partners.   
  
Atlanta Public Schools (2020)  
Atlanta, GA  
Facilities Study of Low Incident Programs  
Completed onsite focus groups, data and document review, and principal 
and leader surveys, to provide recommendations for effective and 
efficient programing and transportation for students in low incident 
programs.   
  
Chicago Public Schools (2019 – 2020)  
Chicago, IL  
Department of Arts Education  
Development of Arts Scope and Sequence   
Developing and delivering professional development, guidance and 
project management to teams of teachers in the development of a prek-
12 arts scope in sequence in four disciplines (dance, music, theatre, and 
visual arts).  
  
Clover Park School District (2018 – 2019)  
Lakewood, WA  
Playbook to Support New Special Education Teachers   
Serving as lead subject matter expert for the development of a virtual 
coaching platform to support new, non-traditional special education 
teachers and support paraeducator training. Develop content and 
resources that are engaging, research based, aligned to district initiatives 
and that provides immediate, job embedded supports for new teachers.   
  
Hillsborough County Community Schools (2018 – 2019)  
Hillsborough County, FL  
Paths to College and Career Implementation Services   
Delivered introductory training institute to teachers implementing PCG’s 
Paths to College and Career curriculum. Training provided participants 
with understanding of the structure and design principles of the 
curriculum was designed to be immediately useful for teachers in their 
classrooms. Training supported teachers in how to plan for a lesson and 
the need for subtractive planning and gave them confidence in their 
abilities to teach the first set of modules.   
  
Fort Wayne Community Schools (2019)  
Fort Wayne, IN  
Curriculum Writing for Applied Courses  
Facilitated the planning, preparation, training and work to develop scope 
and sequence aligned to alternate standards and lesson plans utilizing 
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various curriculum resources. Designed the templates, protocols and 
processes in partnership with FWCS to support groups of teachers in 
writing rigorous standards aligned lessons for students with significant 
disabilities.   
  
Southwest Cook County Cooperative Association for Special 
Education (2019)  
Oak Forest, IL  
Writing Standards Aligned IEP Goals  
Developed customized Train the Trainer materials that included 
presentation, tools, resources and facilitator guide to support district 
coaches in training staff to write measurable, standards aligned IEP 
goals. Project included collaborative consultation to ensure best 
practices were integrated into the current district structures, language 
and processes.   
  
Washington Professional Educators Standards Board (2018 – 2019)  
Development of Online Courses for Administrators and Teachers  
Designed, planned and created a series of modules to support 
paraeducators working with students with disabilities. The course was 
designed to increase knowledge and skills that meet the learning 
objectives and standards for the Special Education Subject Matter 
Certificate. The courses were designed to be delivered through Canvas 
learning management platform and included the development of a 
facilitator’s guide to support blended learning opportunities.  
  
The School District of Philadelphia (2018)  
Office of Charter Schools  
Analysis of Curriculum Alignment to Standards   
Analyzed alignment of curriculum proposed in new charter school 
application to the PA Core and Academic Standards. Led team of PCG 
subject matter experts in K-12 curriculum and instruction in the  review of 
applications based on applicant provided scope and sequence, 
curriculum maps and/or excerpts from curriculum for Math, ELA, 
PE/Health, Science, Social Studies, Spanish, Art, 
Business/Entrepreneurship, Computer Science, and Cooperative Play 
containing:   

• Detailed analysis of each New Charter Application’s 
curriculum documents, which identified the selected 
curriculum for each subject area and grade level;  
• Checklist specifying alignment between individual PA 
Core and Academic Standards and module or unit of the 
proposed curriculum;  
• Rubric explaining score(s) for curriculum alignment with 
each primary standard, as well as an overall alignment score 
for the proposed curriculum;  
• Gap analysis of missing, misaligned, or incomplete 
standards for each subject area;  
• Summary of deficiencies in proposed curriculum and 
provide references to support.  
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Liberty Public Schools 53 (2018)  
Liberty, MO  
Designed and delivered onsite professional development to teachers, 
leaders and related services staff to support the writing of strong, 
standards aligned, IEP goals and to support implementation of Progress 
Track, a progress monitoring tool. Materials included presentation, tools, 
resources and guidance documents to support teachers and related 
services staff in writing measurable, standards aligned IEP goals. Project 
included collaborative consultation to ensure best practices were 
integrated into the current district structures, language and processes.  
  
Vancouver Public Schools (2018)  
Vancouver, WA  
Writing Standards Aligned IEP Goals  
Designed and delivered onsite professional development to teachers, 
leaders and related services staff to support the writing of strong, 
standards aligned, IEP goals and to support implementation of EDPlan 
Progress Track™, a progress monitoring tool. Materials included 
presentation, tools, resources and guidance documents to support 
teachers and related services staff in writing measurable, standards 
aligned IEP goals. Project included collaborative consultation to ensure 
best practices were integrated into the current district structures, 
language, and processes.  
  
Washington Office of Public Instruction (2017 – 2018)  
Development of Online Courses for Administrators and Teachers  
Designed, planned, and created a series of 11 online courses, related 
materials, and facilitator guides to support teachers and administrators 
working with paraprofessionals. The modules were designed in 
collaboration with WA OSPI and include a variety of rich resources, 
activities and ideas for building and retaining strong paraprofessional 
supports in districts and schools.   
  
Washington Professional Educators Standards Board (2018)  
Development of Online Courses for Administrators and Teachers  
Designed, planned and created a series of modules to support 
paraeducators working with students with disabilities. The course was 
designed to increase knowledge and skills that meet the learning 
objectives and standards for the Special Education Subject Matter 
Certificate. The courses were designed to be delivered through Canvas 
learning management platform and included the development of a 
facilitator’s guide to support blended learning opportunities.  
  
Shelby County Schools (2017)  
Shelby, TN  
Develop Special Education Resource Guide  
Developed special education resource guide to support the 
implementation of Paths to College and Career curriculum for students 
with disabilities. The guidance was carefully aligned to the curriculum, 
maintained high expectations for all students and provided tools, 
resources, annotated lessons, and examples for teacher to apply to their 
instruction.    
  
South Carolina Public Charter School District (2017)  
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Building Capacity in Special Education  
Designed and delivered training sessions for school and district teams. 
The content of the workshops was designed based on needs 
collaboratively identified throughout the consultative process and 
prioritized based on survey results.  
  
Durham Public Schools (2017)  
Durham, NC  
Paraprofessional to Teacher Pathway  
Designed program to support internal candidates with at pathway from 
paraeducator to licensed teacher. Provided district guidance on program 
implementation and onsite professional develop, virtual training and test 
prep, and coaching.   
  
Passaic Schools (2016)  
Passaic, NJ   
Standards-Aligned Goal Writing Professional Development   
Provided onsite professional development to teachers, related services 
staff and leaders on standards aligned goal writing. Training provided 
participants with engaging activities and useful tools to develop 
understanding of state standards, writing and using present levels of 
academic and functional performance, and writing meaningful, 
measurable IEP goals.   
  
Montcalm Area ISD (2015 – 2017)  
Posey County Schools, MI  
Multi-Tiered System of Supports (MTSS): Professional Development to 
Support Technology Implementation   
Supported MTSS technology implementation by providing consultation 
and training to districts. Support includes establishing solid local process 
and procedures for collecting and documenting data, identifying 
appropriate assessments and interventions and monitoring progress.  
  
New York State Education Department (2013 – 2014)  
EngageNY Professional Development  
Created and implemented professional development in collaboration with 
NYSED for Network Teacher Institutes. Professional development 
focused on increasing the effectiveness of teachers and leaders in 
implementing Common Core State Standards and the 9-12 EngageNY 
ELA Curriculum.  Training included specific tools and processes for 
maintaining rigor while meeting the unique needs of all students, 
including providing adequate scaffolds and supports for students with 
disabilities.   
  
 
PROFESSIONAL BACKGROUND 
Center Grove High School, Greenwood, Indiana 
Assistant Principal 
July 2009 to July 2013 
 
Educational supervisor and instructional leader for various academic 
departments as well as support staff.  Directed programming for 2400 
high school students and supported 130 staff members.  
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Responsible for professional development restructuring, creation and 
implementation. Systematically reviewed a variety of data points and 
lead team in designing tier two and three academic and behavioral 
interventions.  Responsible for development of master schedule and 
managed project to transition to arena scheduling.  Responsible for 
screening, interviewing and hiring various teaching and support 
personnel. Successfully lead School Wide Positive Behavioral Support 
initiative. Developed CONNECT Mentor program and related staff 
developments 
 
Anderson High School, Anderson, Indiana 
Assistant Principal 
July 2008 to July 2009 
 
Served as assistant principal in an urban high school serving 1700 
students in grades 9-12. Responsible for professional development and 
oversight of all academic programs including ELL, special education and 
counseling department.   
 
Continuously reviewed discipline, attendance and student achievement 
data, presented information and made recommendations to staff. Led 
PL221 Team in creating and monitoring school improvement plan. 
Responsible for administration and supervision of assessments. 
Responsible for all aspects of curriculum development and 
implementation including alternative educational options, ENL, content 
specific interventions, RtI and all special services 
 
Anderson Elementary School, Anderson, Indiana 
Assistant Principal 
August 2007 to June 2008 
 
Served as assistant principal in an urban elementary school serving 
students in grades 3-5.   

 
Lead team through SWPBS development and created and presented all 
related staff development and parent sessions.  Effectively applied 
discipline consequences for students. Communicated with staff and 
parents regarding behavioral concerns. Developed relationships with at-
risk students and their families to support individual needs. Maintained 
accurate discipline and attendance records.  Responsible for developing 
and programming daily schedules and all modifications to the schedule 
for special events. Maintained school website. 
 
Anderson Community School Corporation, Anderson, Indiana 
Special Education Teacher  
August 1999 to August 2007 

 
Taught students with a variety of disabilities and in several settings 
including collaborative, self-contained, and vocational.  Demonstrated 
leadership skills through various leadership roles, responsibilities, 
initiatives, and projects related to student achievement 

 
Alexandria Monroe Middle School, Alexandria, Indiana 
Special Education Teacher 



January 17, 2024 State of Indiana  
Indiana Department of Administration on behalf of 

 Indiana Division of Disability and Rehabilitative Services 
(DDRS) Request for Services #24-77904 

 

 
Public Consulting Group Page 22 

 

August 1995 to June 1998 
 
Taught middle school students with learning, emotional and mild 
cognitive disabilities, emotional disabilities.  Accurately maintained 
records and communicated effectively with parents and teachers.   

 
 
 
SPEAKING ENGAGEMENTS 
 
Indiana's Alternate Assessment Evolution and Embedded Professional 
Development 
CEC Convention and Expo 
April 2016 
 
Increasing Academic Instruction for Students with Significant Needs 
26th Annual CASE Conference 
Atlanta, Georgia October 2015 
 
Professional Development Critical for Successful Collaboration 
MAASE Conference  
Traverse City, Michigan August 2015 
 
Leadership Series:  Supporting All Students  
Indiana Focus and Priority School Leaders Conference   
Indianapolis, Indiana, November 2014 

 
 

Project SUCCESS State Update  
Presented with Indiana Department of Education and Arizona 
Department of Education  
ICASE Fall Conference 
Indianapolis, Indiana, October 2014 
 
The 1% Can Do it! 
Ohio’s Special Education Leadership Conference  
Columbus, Ohio October 2014 

 
The 1% Can Do it! 
Michigan Association of Administrators of Special Education Conference 
(MAASE) 
Traverse City, Michigan, August 2014 
 
Next Generation Alternate Assessment: Professional Development 
Designed for Special Education Teachers Who Support Students with 
Disabilities in Reaching College, Career, and Community Read 
National Conference on Student Assessment (NCSA) 
New Orleans, Louisiana, June 2014 
 
Project SUCCESS:  What You Need to Know to Support Your Schools 
and How We Can Help  
Indiana Department of Education Outreach Coordinators 
Indianapolis, Indiana, April 2014 
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The 1% Can Do it! 
Michigan Council of Exceptional Children (MCEC) 
Traverse City, Michigan, March 2014 
 
Driving Towards Success 
Presented with Indiana Department of Education  
ICASE Spring Conference  
Indianapolis, Indiana, February 2014 
 
EDUCATION 

 
Ball State University 
M.A.E. and Certification in K-12 Administration 
Muncie, Indiana 
June, 2008 

 
Indiana University-Purdue University at Indianapolis 
Bachelor of Arts, Severe Disabilities Education, Learning Disabilities 
minor 
Indianapolis, Indiana 
1995 

 
AWARDS 

 
Outstanding Service Award 
Center Grove High School, 2012 
 
Recipient of Fulbright Scholar from Turkey 
Awarded by the USDA for the 2008-09 school year 
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Ms. Reynolds joined PCG in 2002. Since that time she has developed and 
lead several areas within human services, including early childhood and 
child care services, employment, workforce development and public 
support services, disability services and elder services. She has worked 
with dozens of states across the country and on national initiatives, 
including the development of PCG’s work using executive function 
research to inform front line case management practice. 
 
As Associate Practice Area Director for Human Services, Ms. Reynolds 
provides leadership for PCG staff, and support to our clients. She is 
responsible for overall practice area growth and sustainability. Ms. 
Reynolds also serves as the chair of PCG’s audit committee. 
 
RELEVANT PROJECT EXPERIENCE  
 
State of New York – Bureau of Early Intervention 
 
State Fiscal Agent 
Manager supporting contract to manage all provider payments for a 
$700M early intervention statewide program by accessing federal 
Medicaid, private insurance, state and local reimbursement and funds. As 
the State Fiscal Agent, PCG provided claims and billing operations, web-
based portal development, training & customer services support. 
 
State of Indiana – Family and Social Services Administration 
 
Engagement Manager, Indiana Bureau of Developmental Disabilities 
Services (BDDS) 
March 2016 to present 
The BDDS contracted with PCG to design and develop a comprehensive 
series of e-learning courses and supporting professional development 
curriculum and resources. The project is designed to support the training 
needs of BDDS staff, specifically focusing on the BDDS Service 
Coordinators located in reginal offices across the state. PCG is 
responsible for conducting a needs assessment of staff training, 
development of online core training modules, development and delivery of 
an annual conference and preparation and publication of a quarterly 
newsletter. 
 
Commonwealth of Massachusetts - Executive Office of Health and 
Human Services 
 

HCBS Statewide Transition Plan and 1915c Waivers Review  
Engagement Manager, September 2016 – July 2017 
 
Oversaw the analysis of the MA Statewide Transition Plan for alignment 
with the HCBS Final Rule. This included reviewing compliance of at-risk 
provider sites as identified by EHS. Conducted an evaluation of the ten of 
the Commonwealth’s 1915c Home and Community-Based Services 
(HCBS) Waivers. Identified service gaps and benefit inconsistencies 
across waivers, reviewed peer states and their services, and identified 
administrative simplification and financial management opportunities, 

Jill Reynolds 
Associate Practice Area 
Director, Human Services 
Public Consulting Group 
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including new opportunities for self-directed services within the waivers 
and other state funded services. 
 
Commonwealth of Massachusetts - Office of the Child Advocate 
 
Oversight and Monitoring of Residential Schools June 2016-December 
2016 
PCG assisted the Commonwealth of Massachusetts Office of the Child 
Advocate (OCA) and a Residential Schools Working Group comprised of 
staff representatives from nine different state agencies to develop 
recommendations to improve oversight of Residential Schools. The team 
interviewed department personnel, conducted focus groups, and 
conducted best practices research to identify risk factors, documented 
current responsibilities and processes, and made recommendations for 
better coordination, data collection, and data sharing to improve safety 
for the thousands of vulnerable children served by these schools each 
year.  

 
State of Texas- Department of Assistive and Rehabilitative Services  

 
Capacity Assessment, October 2015 – April 2016 
PCG performed a statewide assessment of the Centers for Independent 
Living Services (CILS) to determine their capacity, or the ability and 
willingness to develop the capacity to take on services currently provided 
by DARS. The work included documenting the current goods and services 
provided by DARS and the Office of Deaf and Hard of Hearing, 
conducting stakeholder engagement and input sessions and developing 
a report that included analysis and recommendations to DARS. 

 

State of Minnesota- Department of Human Services, Deaf and Hard of 
Hearing Services Division (DHHSD) 
 
Organizational Analysis, December 2015 – June 2016 
PCG is conducting an analysis of the organizations structure, staffing 
patterns and funding streams of DHHSD to determine if the services and 
programs meet current and future needs of Minnesota citizens who are 
deaf, deafblind and hard of hearing. The work includes, site visits, staff 
interviews, and consumer focus groups and surveys. PCG will provide a 
report which includes the analysis of the organization, staff, consumer 
needs, funding structure and recommendations.   
 
State of Indiana- Family and Social Services Administration 
 
Management Support, February 2015-2019 

Project management services for the implementation of the FSSA’s Home 
and Community-Based Settings Rule Transition Plan. Ms. Reynolds, 
provides executive management support to this project designed to 
execute the timely and effective implementation of the transition plan for 
the Divisions of Aging, Disability and Rehabilitation Services, and Mental 
Health and Addition.  Other project tasks include development and 
implementation of a communication plan to ensure ongoing and 
transparent involvement of stakeholders, including drafting of materials 
and facilitation of meetings; and completion of research for FSSA on 
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national regulatory development and changes as well as lessons learned 
from transition plan implementation in other states. 

Management Support, July 1, 2015-June 30, 2016: 

Project management services for the redesign of the Indiana Division of 
Disability and Rehabilitative Services (DDRS) Community Integration and 
Habilitation (CIH) home and community-based waiver program. Ms. 
Reynolds provides executive management support to this project 
designed to formulate waiver changes and the subsequent writing of 
waiver amendments; facilitation of town hall meetings and communication 
strategies with all relevant stakeholders; coordination with other 
contractors relevant to this project work and provision of technical 
assistance throughout the project. 

State of Connecticut- Bureau of Rehabilitative Services 
 
Resource and Process Mapping of Services for Persons with Disabilities 
The state of Connecticut received a NGA technical assistance grant to 
perform an analysis of transition services available to adolescents with 
disabilities and a Medicaid Infrastructure Grant to develop a state wide 
plan for supporting the employment of persons with disabilities.  PCG 
worked with the state to map all state services available to the target 
group, including eligibility criteria, numbers served, and data systems 
available.  PCG is also mapped the agency level processes that clients 
must pass through to receive services. 

 
Resource and Process Map Web Design 
PCG created a searchable web site to be used by people with disabilities, 
their families and state staff. The site houses information on transition and 
work supports available to youth with disabilities as they seek and 
transition to employment. Project included state team facilitation testing by 
users and families and web design, posting and maintenance. 
 
State of California San Diego County- Health and Human Services 
Agency 
 
Welfare-to Work and Stage One Subsidized Child Care Eligibility and 
Payments Operations 
 
Using Research to Inform and Innovate: Engaged in efforts to design 
programs, interventions and business processes that incorporate an 
Executive Function brain science informed framework, Developments 
include the Live Well! Welfare to Work initiative that combines health and 
wellness education, exercise and job coaching to improve participant 
employment and health outcomes. Other initiatives include coaching 
curriculum development for Job Club instructors and case managers. 
 
Projects lead/manager to provide welfare-to-work case management 
services to San Diego County’s TANF caseload including establishing 
subsidized child care services for about 2,000 children and operations to 
make about $10 million in child care payments annually. PCG currently 
operates Welfare-to-Work and subsidized child care operations for about 
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half of the County’s CalWORKS population. PCG has two offices in San 
Diego County with over 100 staff total providing these services. 
State of Massachusetts- Department of Early Education and Care 
 
Early Childhood Information System Project 
Contract manager for a project to design and define an enterprise-wide 
comprehensive Early Child Information System. The project involved three 
major components: 1) planning for ad facilitation of a Strategic Planning 
Institute with national exerts in early education and care and information 
technology; 2) documentation/mapping of extant and desired data and 
legacy systems; and 3) development of an ECIS dashboard prototype. 
 
CCDF Federal Funds Tracking and Reporting 
Project manager overseeing all federal CCDF reporting for the state of 
Massachusetts. The project for the state of Massachusetts. The project 
included the tracking of all agency CCDF expenditures (mandatory, match 
and discretionary) including those used to meet matching and MOE 
requirements. Completed federal ACF 696 reports and provide data for 
ACF 272 reports. 
 
Management Review of Child Care System 
Project manager for PCG’s review of Child Care Resource and Referral 
Agency and Community Partnership Council activities and functions. A 
review of various entity functions was determined necessary when the new 
early education and care agency was created. The final report focused on 
functions, areas of duplication efficiencies and recommendations. 
 
State of Texas- Department of Rehabilitation Assistive and 
Rehabilitative Services 
 
Contract and Funding Infrastructure 
PCG conducted a review of the DARS Early Childhood Intervention 
program’s service delivery system and funding infrastructure. The project 
entailed establishing the as-is system in Texas, meeting with stakeholders 
across the state to obtain feedback and working with other state Part C 
coordinators to identify national best practices and alternative delivery 
systems. Recommendations of a three possible service delivery system 
models were made.  PCG also created funding infrastructure models to 
better maximize ECI funding. 
 
State of Connecticut- Early Child Education Cabinet  
 
Early Childhood Education Cabinet (ECEC) Data ReviewConducted data 
review for the ECEC.  This review included determining the data 
elements that Connecticut agencies currently collect on young children 
as well as the data that agencies would like to collect on this population, 
but have yet to do so. 
 
Young Parents, Young Children Data Project 
Conducted an agency/program data review, a literature review on the 
cohort, and identified best practices related to other national programs 
aimed at self-sufficiency and positive health and educational outcomes for 
this population. 
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System Mapping and Data Review 
Contract manager for initiative to map all state services provided to young 
children and the data systems used by these programs.  Project outcomes 
included a gap analysis of state services and data systems, data sharing 
recommendations, and recommendations for policy consideration. 
 
State of Massachusetts- Department of Education  
 
Cost Savings Initiative for the Secretary of Education 
Assessed school districts’ expenditures in tiers by relative size and in 
specific categories to help the Commonwealth target areas for cost 
savings, efficiency and revenue generation initiatives.  Assisted in 
developing a cost analysis model with comparative ratios to identify outlier 
districts.  Calculations of cost impacts informed the Commonwealth the 
exact areas where excess costs could be reduced.   
 
State of Michigan- Department of Human Services Early Childhood 
Investment Corporation 
 
Parental Choice in Child Care and Early Education Study 
Contract manager for study of parental choice in child care and early 
education. Michigan families choose Aids and Relatives care at 
significantly higher rates than families in other states. PCG designed the 
survey instrument, conducted data collection and focus groups, and 
analyzed and presented the results to state stakeholders. 
 
State of New York- Department of Health, Bureau of Early Intervention 

Evaluation and Analysis of Current and Alternative Reimbursement 
Methodologies for the NYS Early Intervention Program 

Served as the contract manager to support the efforts of the Department, 
with advice and assistance from the Reimbursement Advisory Panel, in 
completing an assessment of the program’s current reimbursement 
methodology. PCG recommended possible alternative reimbursement 
methodologies to meet the Department’s objective to provide efficient 
and economical early intervention services. 

City of Philadelphia- Philadelphia Workforce Partnership 

Title I WIA Adult and Dislocated Services One-Stop Operations 

As the operator of the Philadelphia CareerLink® system, PCG provided 
guidance and oversight for the redesign of the Philadelphia workforce 
service delivery system. The redesign of the system has served to 
transform all service delivery processes within the One-Stop System.  
The two main objectives of the redesign have been to 1) Create a 
common customer pool and common customer flow, and 2) Integrate 
partner staff within the One-Stop Career Centers to eliminate duplication 
of services. PCG led teams through the process of integrating their 
systems, including process redesign, policy development and technical 
assistance, product development, partner and employer engagement, 
and staff capacity building.  In addition to being responsible for the day-
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to-day operations of the PA CareerLink offices, PCG has overseen up to 
70 integrated staff.   

State of Massachusetts- Department of Transitional Assistance 

Document Imaging 

Reviewed documentation to determine the most efficient document-
imaging model with regards to staffing, location, and function of each 
local Transitional Assistance Office (TAO). Assisted the implementation 
of document-imaging technology and processes in order to improve daily 
business transactions. 

TANF Contingency Fund Project 

Assisted the state to access nearly $92M in annual federal TANF funds 
from the $2B TANF Contingency Fund.  Reviewed health and human 
service agencies throughout the state to identify programs that fulfill 
TANF goals. Massachusetts qualifies for the funds as a needy state by 
virtue of its Food Stamps eligibility rate increase over 1995 levels. 

Supervisory Process Review 

Evaluation and Improvement Consulting: Project manager.  Reviewed 
existing supervisory review processes, including state auditor 
requirements; conducted comparative analysis between state and 
federal regulations and their alignment; researched other state practices 
of supervision and internal controls; developed solution options for a 
revised supervisory review process and error feedback process to 
address existing issues and inefficiencies; designed a solution that 
addressed state and federal audit compliance requirements and 
facilitated error feedback and training for staff. 

State of Michigan – Department of Human Services 

FNS Participation Grant Evaluation 

Developed interview and survey questions to evaluate success of self-
service kiosks, pre- and post-implementation. Questionnaires targeted 
staff members and clients to determine efficacy of the machines, ease of 
use, and alleviation of burden on Case Managers’ rising caseloads. 

Employment Services Analysis 

Contract Manager in an effort to identify the education and employment 
services that are most beneficial to TANF clients.  Project included 
econometrics and advanced statistical analysis of three years of 
Michigan TANF panel data to determine the combinations of services 
most likely to help Michigan TANF clients obtain employment.   

TANF Contingency Fund 

PCG is working with Michigan to complete a TANF contingency funds 
claim. Activities include MOE spending identification, TANF accounting 
review, and claim documentation. 
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State of Wisconsin- Department of Children and Families 

SSISSDI Implementation and Operations 

Project lead to develop outcomes based service model and evaluation 
for employment and training services provided to TANF recipients who 
are potentially SSI eligible. 

State of California- County of Santa Clara Social Services Agency 

Business Process Improvement Consulting 

Conducted a process review of the agency and how the various 
functions of the agency are performed by staff members through the 
CalWORKS Information System (CalWIN). Assessed the functions 
performed by CalWIN which includes benefit issuance, employment 
services, child care, budget calculations, client correspondence, case 
management, and reporting for CalWORKs, Medi-Cal, Food Stamps, 
Foster Care, Refugee Cash Assistance, Cash Assistance Program for 
Immigrants, and General Assistance Programs. 

City of Los Angeles– Unified School District  

Federal Grants Analysis 

Analyzed LAUSD federal grant expenditures as compared to five peer 
school districts. Determined areas and programs to be targeted for 
increased revenue. 

State of North Carolina– Department of Health and Human Services  

 
TANF Contingency Fund Project 
Assist the state in accessing $99M in annual federal TANF funds from the 
$2B TANF Contingency Fund.  Analyze existing state expenditures to 
determine TANF or TANF MOE eligibility; assess each new opportunity for 
risk and implementation difficulty; assist state in fiscal management 
decisions to maximize claiming potential; draft agreements between 
DHHS and other state agencies for claiming MOE. 
 
State of Texas- Texas Health and Human Service Commission and 
Texas Comptroller 
 
Statewide Revenue Maximization Initiative 
Project coordinator. Assisted Texas with a statewide revenue 
maximization initiative.  Reviewed all human service agencies, corrections 
agencies, and education agencies for revenue opportunities.  PCG 
identified over $200 million in potential revenue for the state of Texas.  
Assisted Texas with revenue maximization initiatives for Early Intervention 
services and other Medicaid expenditures.  Types of federal funds sought 
for maximization purposes include Title XIX (Medicaid), Title XXI (SCHIP), 
TANF, CCDF, Title IV-E to name a few.  Tasks included client 
management, creation and delivery of monthly status reports for all 
initiatives underway, opportunity assessment and initiative 
implementation. 
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Upper Payment Limit Initiatives 
Project coordinator.  We have identified and are implementing over $100 
million (annual) in Medicaid upper payment limit opportunities in Texas.  
The first initiative involved state-affiliated hospitals.  This initiative 
generates over $35 million annually in new federal revenue for the state.  
The second initiative involves public physician practice plans and will 
generate over $65M annually in new revenue when fully implemented.   
Tasks include calculation of Medicaid upper payment limit, collection/ 
extraction of individual provider Medicaid service and commercial service 
payment and charge data, regulatory analysis, state plan amendment 
language development, and payment transaction. 
 
State of Florida- Department of Education 
 
Vocational Rehabilitation Rate Setting, Market Study, Capacity Study 
and Contracting Review 
PCG conducted a review of the Florida VR rates, a market study, a 
capacity study of vendor to client ratios and a best practice contracting 
review.  Final deliverables included recommended rates, recommended 
vendor capacity information and recommended contract formats and 
performance measures. 
 
State of Massachusetts- Department of Education 
 
Food Stamp Business Process Review 
Project Manager. Reviewed Food Stamp Program business process at 
regional offices, conducted case manager survey implementation and 
data collection resulting in 45 recommendations to improve the efficiency, 
staffing and customer service of the food stamp program. 
 
State of Rhode Island- Department of Education 
 
Food Stamp Business Process Review 
Conducted two day site review at Warwick Area Office to interview case 
managers, other staff, and observe office practices of the Food Stamp 
program, TANF, General Assistance, and Medicaid benefits. Review 
included a report with over 34 recommendations for creating efficiency and 
maximizing resources in the food stamp business process. 
 
State of New York- NY Office of Mental Health 
 
Outpatient Mental Health Services Rate Review 
Project manager.  PCG reviewed the NY OMH outpatient mental health 
service rates and provided findings regarding the current system to the 
state agency and legislature. Work included facilitating a series of provider 
stakeholder meetings, interviewing providers and conducting rate data 
analysis. 
 
State of New York- Office of Mental Retardation and Developmental 
Disabilities 
Development of a Rate Setting Methodology for Organized Health Care 
Delivery System  
Worked OMRDD to implement its OHCDS, titled Options for People 
Through Services (OPTS). Tasks included: providing consultation on CMS 
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rules and regulations regarding OHCDS structure and service provision; 
review of OHCDS or similar structures in other states; development of 
OMRDD cost allocation plan or indirect cost rate determination; rate 
setting for OPTS services; and development of an OPTS 
manual/handbook. 
 
RELEVANT EXPERIENCE 
 
Executive Function – Using Brain Science to Improve Human 
Services 
Recent speaking engagements have included: 

• Crittenton Women’s Union “Disrupting the Cycle of Poverty” 
Conference, April 2014 

• National Association for Workforce Boards Annual Conference, 
April 2014 

• Welfare Research and Evaluation Conference, May 2014 
• American Public Human Services Association National Policy 

Forum, June 2014 
• National Association for Welfare Research and Statistics Annual 

Conference, August 2014 
• Southern New England Community Action Agency Annual 

Conference, September 2014 

Speaker, National Human Services Finance Officers, August 2009 
Delivered a comprehensive presentation on federal funding opportunities 
for child care, the importance of public-private partnerships, child care 
rate setting, and child care management. 

Speaker, National Association for Welfare Research and Statistics, 
August 2007 
“Models to Improve Coverage and Client Services in Food Stamps.” 
Charleston, West Virginia.  

Speaker, National Human Services Finance Officers, August 2005 
Delivered a comprehensive presentation on early education and child 
care funding, including a discussion of revenue streams including TANF, 
CCDF, SSBG, Medicaid, Title IV-E, Food Stamps and the Dependent 
Child Tax Credit.   

PROFESSIONAL BACKGROUND 
 

Commonwealth of Massachusetts Office of the Governor 
Deputy Education Advisor 
Developed, analyzed, reviewed and advised the Governor on education 
policy and the financial implications of early childhood, K-12 and higher 
education policy proposals.  Advised the Governor on fiscal issues 
relating to the Department of Education, the higher education system 
and the early childhood education and care system.  Drafted legislation 
on issues, and worked with state agencies, businesses, non-profits, local 
government officials, advocates and legislators to build consensus and 
implement initiatives. Coordinated and managed various Governor’s 
initiatives, including the statewide School Readiness Commission, and a 
task force to reform Department of Youth Services education services.  
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Drafted landmark School Building Assistance Program reform legislation 
to revamp $11 billion state program.  Worked with legislative committees 
to gain support and passage. 
 
Commonwealth of Massachusetts Executive Office for 
Administration and Finance  
Special Assistant  
Conducted 18-month review of $11 billion School Building Assistance 
Program.  Co-authored policy report including administrative  
and financial recommendations to ensure continued financial viability of 
the program.  Researched and analyzed policy, developed 
recommendations and authored related papers on topics such as local 
aid, education, county government, the state economic condition, and 
the state pension liability.  
 
Commonwealth of Massachusetts Department of Revenue Internal 
Auditor 
Conducted and assisted on operational, managerial and financial audits 
within the Department to identify appropriate managerial controls over 
opera. 
 
EDUCATION 
 
University of Massachusetts, McCormack Institute of Public Affairs 
Master of Science in Public Affairs 
 
Boston College 
Bachelor of Arts 
 
Additional Certifications and Awards: 
Person-Centered Planning Certification 
Eisenhower Fellow – Exploring Employment for People with Disabilities 
in Peru and Japan 
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RELEVANT PROJECT EXPERIENCE   
  
State of Indiana – Vocational Rehabilitation Services  
  
Employment Services Model Evaluation   
January 2019 – Present  
Evaluate and present data to support the development of data-driven 
policies and procedures that optimize services and outcomes.  Primary 
activities include designing, developing, and implementing biannual 
evaluation reports that help VR to understand the data they have collected 
and the services they have provided to help achieve positive outcomes for 
the individuals they serve.   

  
Technical Assistance and Training  
January 2019 – Present  
Facilitate changes to the Employment Services Model to improve service 
delivery, through development of forms, resources, policies, and 
processes. Develop and deliver trainings to implement changes to VR 
and provider staff state-wide.  
  
Pre-Employment Transition Services  
January 2019 – Present  
Develop and implement Pre-Employment Transition Services sites. 
Activities include developing partnerships with local school systems and 
stakeholders, curriculum development, and training and technical 
assistance to sites.  
  
Claims Payment System  
January 2019 – Present  
Support training in implementing a new IT system to manage all 
vocational rehabilitation provider payments statewide, including payment 
authorization, funds management, and banking functions.  
  
State of Mississippi – Department of Mental Health  
  
Consultation for HCBS Compliance Monitoring  
January 2019 – Present  
Assist with determining ID/DD Waiver and IDD Community Support 
Program provider compliance with the HCBS Settings Final Rule.    
  
OTHER RELEVANT EXPERIENCE  
  
Indiana Institute on Disability and Community  
  
Research Associate  
July 2015 – December 2018  
Support Indiana Vocational Rehabilitation in administration of surveys, 
editing and development of forms, resources, and training. Develop and 
implement online and face-to-face training for employment professionals, 
vocational rehabilitation professionals, and leaders on topics such as 
supported employment, Discovery, and effective program 
administration.  
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Maryland – Department of Special Education  
  
Provider Liaison  
April 2013 – October 2014  
Implement the quality assurance program for Maryland's 1915(c) Home 
and Community Based Waiver for Children with Autism Spectrum 
Disorder by monitoring, reporting, and providing technical assistance to 
Waiver providers statewide to ensure compliance with state and Federal 
regulations; and health, safety, and welfare of the children served. 
Support preparation of the renewal application of Autism Waiver. Serve 
as program manager for grants with Institutes of Higher Education and 
outside agencies.  
  
Consultant  
December 2011 – April 2013  
Provide consultation and training on topics such as supported 
employment, transition, special education, and autism spectrum 
disorders, to International families, schools, and direct service providers, 
in the Netherlands.  
  
Kentucky Autism Training Center, University of Louisville  
  
Field Trainer  
December 2009 – December 2011  
Develop and implement technical assistance and training to providers, 
parent support, and teachers, to improve services and outcomes for 
individuals with autism spectrum disorders. Develop and disseminate 
documents, videos, and other evidence-based information on transition 
and employment to improve opportunities and services for individuals 
with ASDs. Survey the needs of adults, families, and service providers 
across Kentucky.  
  
Down Syndrome of Louisville  
  
Employment Specialist  
January 2008 – December 2009  
Established a supported employment program. Developed customized 
employment positions for clients with disabilities. Served as an advocate 
and stakeholder on the local and state level. Consulted with local and 
national businesses to increase opportunities for individuals with 
disabilities in the workplace.  
  
EDUCATION  
  
University of Louisville  
Master of Education, Special Education, Concentration in Autism  
  
University of Notre Dame  
Bachelor of Arts, Pre-Professional Studies, Psychology  
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Public Consulting Group Organization Chart 
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Indiana Certificate of Existence 
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Indiana Certificate of Incorporation 
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Letter of Financial Stability  
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Certificate of Signature Authorization  
 

Letters of Support 
 

Joel Boehner 

215 South Dr. Martin Luther King Jr. Blvd. 

South Bend, IN 46601 

jboehner@sbcsc.k12.in.us 574-

393-6119 

1/11/2024 

To Whom It May Concern, 

On behalf of South Bend Community School Corporation, I am writing in support of Public Consulting 
Group’s (PCG) proposal to provide pre-employment transition services (Pre-ETS) for students with 
disabilities who are preparing for or are already enrolled in post-secondary education and/ or 
employment in the South Bend region. 

South Bend Community School Corporation would like to collaborate with PCG to offer pre-employment 
and transition services in our school district. These services will provide opportunities for students with 
disabilities to develop the social, emotional, and life skills needed to be successful upon their high school 
graduation – time management, study skills, stress management, resource navigation, financial literacy, 
growth mindset, and self-advocacy. Providing services to our students provides an authentic, age-
appropriate environment in which to learn about, practice, and grow these skills. 

South Bend Community School Corporation looks forward to a future partnership with PCG to provide 

much-needed services to youth with disabilities in our local communities. Sincerely, 

 

Joel Boehner 

Assistant Director of Exceptional Learners 

South Bend Community School Corporation 
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Letters of Intent to Partner 

 

 

 



January 17, 2024 State of Indiana  
Indiana Department of Administration on behalf of 

 Indiana Division of Disability and Rehabilitative Services 
(DDRS) Request for Services #24-77904 

 

 
Public Consulting Group Page 44 

 

  



January 17, 2024 State of Indiana  
Indiana Department of Administration on behalf of 

 Indiana Division of Disability and Rehabilitative Services 
(DDRS) Request for Services #24-77904 

 

 
Public Consulting Group Page 45 

 

Sample Instructor Resumes 
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Sample Instructor Documentation 
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Sample Training Materials 
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Sample Playbook Licensing Agreement Template 
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